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Summary of Qualifications
Results oriented xxxx with xxxxxx experiences coupled with xxxxxxxx  skills, business integration & turn-around success.  Proven ability to quickly analyze key business drivers and develop effective strategies & processes to drive growth and financial performance.  An inclusive global leader and team player with highly effective change management and relationship-building skills.  Experience across multiple industries and business functions.  SixSigma/Lean certified.  
Professional Experience

Date - Date
(Start with most recent) xxxx Corporation, City, State 

Title & Business / Division
Led $xxxMM Global P&L 

Managed a xxx person organization across xxx product line business acquisitions located in xxx manufacturing facilities across the United States.  Full P&L responsibility with x direct reports/staff:  sales, marketing, manufacturing, customer support/service, project engineering, project management, after-market/spares, operations, human resources and finance
· Integrated & restructured x business P&L’s into an integrated cross-selling/trained team
· Achieved $xMM cost savings in first four months and achieved sales, income, and cash targets for business portfolio in first year
· Increased orders intake & backlog in excess of x% across portfolio through improved win-rate and product positioning
· Negotiated x joint marketing agreements/alliances with Fortune 300 companies worth $xMM in additional revenue

· Launched two new products, creating $xMM market opportunity

· Directed strategies for five new product line extensions and critical industry certifications worth $xMM in new business
· Managed closure of legacy site projects from x to zero in x months capturing over $xMM in Accounts Receivable
Date - Date
XXXX CORPORATION, City, State
Title & Business / Division / Dates
Led marketing, strategy, business development, product management & pricing for the $XB global business and managed a global team of x marketing personnel in North America, EMEA, Latin America, and Asia Pacific
· Created 3 year strategic sales, marketing, and technology business plan which enabled x% revenue growth
· Achieved x% price gains on global l sales in a highly competitive & inflationary pricing environment

· Developed new xx marketing platform, including x New Products Introductions, yielding revenue growth of $xMM

· Trained and mentored over x sales leaders on strategic & tactical pricing, including negotiation and key account management best practices resulting in contract margin improvement of x%
· Led comprehensive marketing best practices across x other business segments with x senior marketing and sales leaders

· Coordinated x-person employee volunteer team to support Annual Shareholder Meeting

Title & Business / Division / Dates
Reported to X for strategic initiatives across X of business units within the X Group
· Led X program to include the architecture, software development, multi-generational product/version plans, training, and metrics which yielded $X Billion in cost out; today X% of total buy flows through the tool

· Managed $XMM post-divestiture sourcing/supply agreement for a former business unit

· Launched  Supplier portal to enable B2B collaboration & to manage X active suppliers and over $XB in total purchases

· Developed web-based Global Supplier relationships & certification program achieving X% penetration on X suppliers

· Served as expert/guest speaker on sourcing/supply chain best practices to several Fortune 500 customers and suppliers

· Graduated from X Executive Training Course: Business Management Course 
Date - Date
XXXX CORPORATION, City, State
Title & Business / Division
Held senior level position providing business planning, internet strategy solutions, supply chain management strategies and implementation.  Served clients in multiple industry & functional segments including:  Utilities/Energy, Consumer/Retail, Media, High Technology, Industrial and Financial Services
· Led 25 person direct team, as well as x employees & vendors/partners in the strategy, development & delivery of a product family.  Crafted the business and content strategies, user interface and multi-generational product plans.  

· Conducted multi-plant assessment for manufacturer as part of a worldwide supply chain, and organization redesign effort.  Forecasting, production, and lifecycle management best practices were implemented  in achieving cost reductions of $XMM annually, with a projected $XMM over X years
· Instituted a Service-based Pricing program for a leading manufacturer/distributor.  The pricing strategy yielded $XMM in new revenue through contract management and volume/discount strategies with various customer bases

· Re-engineered the operations of a X business (high volume, low mix).   Plant metrics, efficiency gains, safety improvements, and cost savings of approx $XMM/year resulted
Date - Date
Officer – US XXXX, City, State
Title & Business / Division
Served as a X and X aboard X.  Awards include: XXXXXXXX 
Education

SCHOOL, City, State – Mo/Yr [obtained degree]
Master of Business Administration with concentration in XXXXX. 

SCHOOL, City, State – Mo/Yr [obtained degree]
Bachelor of Science in XXXXXX
ADDITIONAL INFORMATION

· XXXXXX
· XXXXXX

· XXXXXX

